GROEN & CO.

ADAPTIVE NUTRITION INFRASTRUCTURE
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Context-aware personalization for juices,
functional beverages and oatmeal.

Dutch pilot-first model for gyms and
high-impact venues, localized for
the Netherlands.
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@ 1HE PROBLEM

Generic menus miss individual goals and preferences.
Fixed menus and slow updates miss real-time demand.
Context (weather, time, activity, location) is ignered.

Fragmented operations create stock imbalance and manual work,
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Feedback exists but rarely drives decisions.
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operations over time.

o MARKET OPPORTUNITY
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e READINESS & PILOT LOGIC

@ Gym-first Dutch pilot concept defined

& End-to-end MVP journey mapped

© KPI framework prepared (sales, waste, repeat rate, NPS)
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SUSTAINABILITY DEMAND

PLANHING

Personalized recommendations matched to goals, preferences and restrictions.
Context-aware selection using weather, time, activity, location and events.
Operator visibility through live dashbeards for demand and performance.
Adaptive replenishment to reduce waste and prevent stockouts.

Continuous feedback learning that improves recommendations and

© susmessvopeL
Platform Subscription
(3 Maonthly fee for software, dashboards,
integrations and suppaort

Transaction / Service Fee
Per order, kiosk usage, delivery and
fulfillment services
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Premium Data Insights
Demand forecasts, benchmarking
and advanced analytics
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White-Label / Enterprise Partnerships

Branded solutions, OEM deals and
co-development
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o THE ASK

Indicative 12-Month Capital Need

€180k-€320k

Working assumption for planning purposes
Use of Funds (Estimated Range)

Product & Software
Kiosk / Hardware & Setup
Supply Chain & Production Readiness
PFilot Operations
Compliance / Legal
Business Developmant

25-30%
20-25%
15-20%
15-20%
5-8%
§-10%
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a)-@-HB)-(0)-

Order b

e

S by

- g

Comremci & Feadback &

]

Parvaradond
Pt

Candeeri &

e pethp

One intelligent platform. One connected journiy.
Measurable impact for gyms and their members,

. Healthier tomorro

@ Adaptive today



