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High Protein + Low Sugar
Match 98%

Today’s Picks
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Energy Detox

SUSTAINABILITY

Context-aware personalization for juices, functional
beverages and oatmeal.

Dutch pilot-first model for gyms and high-impact venues,
localized for the Netherlands.
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ADAPTIVE NUTRITION INFRASTRUCTURE

Why Adaptive Nutrition is Essential

Consumers want relevant nutrition, while operators need freshness, efficiency and lower waste.

One-size-fits-all —t
menus

Static product
availability

Feedback rarely
drives decisions

P

Fixed menus and slow updates
don't reflect real-time demand
or consumer intent.

Generic menus miss individual User feedback may be collected,
but it is rarely translated into
smarter offerings and

continuous improvement.

needs, goals and preferences—
leading to low engagement

and repeat use.

Feedback Insights
Top foacheck Thames
More plart Goiad comces QRS
Lower suger choices

How was your mea?

LE 8 8 & 4

More proten

More breakact aptions

Convenience must meet health
Modern consumers expect fast,

easy access to nutrition that fits

their goals and lifestyle.

Freshness drives repeat use

Fresh, relevant options increase satisfaction,
trust and the likelihood of coming back.

Groen shifts food access from static and generic to adaptive, data-driven nutrition.

Waste, stock
imbalance and
low freshness

e
1]

Overproduction and poor visibility
lead to waste, higher costs and
lower freshness.

Freshness at Risk

”\\\ -25%

Freshness Loss

GROEN

SNART EATERY

Waste destroys margins

Waste, stockouts and overproduction
silently erode margin and sustainability.




GROENz&co. | The Critical Need: Gaps in Everyday Nutrition Access

ABAETIVEMNUTRITIONINFRASTRUGTURE Consumers want relevant nutrition, while operators need freshness, efficiency and less waste.

&\ THE PROBLEM TODAY @@ WHAT GROEN CHANGES

For You Today )
- - o @ Overview
e Generic menus miss o Personalized recommendations.
® individual goals and preferences - - s i
. * Al matches nutrition to each user’s goals, preferences, High Protels - Lo Suger €4.320 6.2% 94%
One-size-fits-all choices lead to low relevance restrictions and behavior. pERo . mlﬁ B ..nx, + 6%

and poor outcomes. 4
Today's Picks

e Fixed menus and slow
updates miss real-time demand.

Static offerings can’t adapt to fast-changing
preferences and consumption patterns.

e Context-aware selection.

Real-time context—weather, time, activity, events

I

we |9

NJ\/\/\“

Top Recomemendations

and location—shapes the right offerings.

»
' Post-Workout Boost Mazch 96%

e Context is ignored —
9 weather, time, activity and location
do not shape offerings.

Lack of real-time context leads to irrelevant
recommendations and lost opportunities.

9 Operator visibility. Topikal Beosh Mt 95
Groat cholces. .
Live dashboards unify demand, freshness, +25% @

. . . Green Balance Match 92%
performance and inventory in one view. betier utcomes '

o Adaptive replenishment.

stock imbalance and manual work. Al-driven replenishment reduces waste, prevents

Disconnected systems cause overstock, stockouts,
waste and increased labor.

* o Fragmented operations create

stockouts and saves time.

e Feedback exists but e Continuous feedback learning. a -Iﬁi @ A
Q rarely drives decisions. Every interaction improves recommendations, 5 “ul
User input is collected but underutilized, operations and outcomes—over time. +25% -28% -23% +15%
Iimiting continuous improvement. Sales Lift Waste Labor Time Forecast Accuracy
BUILT FOR HIGH-IMPACT .
ﬂ ENVIRONMENTS {H} Gyms & Fitness a Offices & Workplaces g Campuses a Hospitality e Healthcare & Care



GROEN & CO. Our Unique Solution:
Context-Aware Nutrition Infrastructure

An intelligent orchestration engine that connects context, data, production and operations

We orchestrate context, to serve the right nutrition—anywhere, anytime. DELIVERY, CHARLS
data and operations Unlike traditional vending or micromarkets, GROEN uses a context-aware orchestration engine ~ il  Smart Kiosks
x . that connects context, data, production and operations to deliver the right nutrition at the right time. BHee
to deliver the right
o ! CONTEXT & DATA INPUTS INTELLIGENT OUTPUTS o -
nutrition at the right o G|  Smort Fridges
- . User Profile o o » e () 0 Q (63
time, with less waste. . pirvongheet .
Goals o lecommendations
A @ Partner Venues
Preferences ° . { b Prodiition \ Q G ®
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Context + Data « Al » Operations =
ms
Location > . Right Nutrition Demand @ y
3 Right Time. Right Place. . . 6o

Events ° Planning

Inventory °

v

BPABOOD €@
&3

y Campuses
Continuous
Learning G Q @
Feedback o CENTRAL PRODUCTION. ON-SITE CUSTOMIZATION.
Products are prepared in our cantral production location (central kitchen) —
Ilm for quality, consntency and efficiency -then customized or finslized on-site m H itali
\ ospitality
based on each user’s profile and real-time contest. Lt
- &>

v
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GROEN OUR INNOVATION PILLARS
OATMEAL

J 1. CONTEXT-AWARE 2. DIGITAL TWIN 3. ADAPTIVE 4. CONTINUOUS

“acepee PERSONALIZATION & ANALYTICS ?i FOOD NETWORK r\ FEEDBACK OPTIMIZATION

Understands people, Virtual models predict demand, Coordinates supply, venues Every interaction improves
goals, and moments optimize operations and

>
@.O

and partners for resiliency recommendations and

to serve what matters. simulate outcomes. and freshness. reduces waste.
ECOSYSTEM FOR USERS FOR PARTNERS FOR OPERATORS FOR SOCIETY / PLANET
BE N E FITS ‘ Personalized nutrition, ' «‘ New revenue streams, Smarter operations, Better health for all,
- better choices and “, strong brand alignment lower waste & costs, lower emissions and
Z measurable outcomes. and scalable growth. higher efficiency. positive environmental impact.

C(?\o CONNECTED @ ADAPTIVE @?} INTELLIGENT @ REAL-TIME @ SUSTAINABLE n/ﬂ\[ﬁ PROFITABLE
o



GROEN & co.

ADAPTIVE NUTRITION INFRASTRUCTURE

Our Unique Edge: Why Groen Stands Apart

From real-time context to personalized nutrition decisions — at scale, in real life.

INPUTS
& Profle & Gools ts GROEN DECISION ENGINE OUTPUTS & ACTIONS
(— > Personalized
' Preferences i) Recommendations
F Activity & Biometrics 0 e 9 o e
A  Production
& Weather i j (-J/ e Guidance
®© Time 4 T S L, L) [ =
i i o 3= Invento
Q  Location Data Ingestion & Candidate Constraint Multi-Objective Decision & .’ lnstructgn s
Context Understanding Generation Filtering Optimization Orchestration
‘i Product Catalog Ingest and validate Generate feasible Apply business, safety, Balance nutrition, user Select the best option(s) ‘ Operator
? ; data from diverse beverage & oatmeal supply and compliance preference, operations, and orchestrate actions Le = Alerts
N nventory = sources and build real- options tailored to constraints. feasibility, cost and across systems in
a Loggitics ¥ Daninid time context. the situation. sustainability. real time. .l,l Ee rf:gmazce
——= Dashboards
it CONTINUOUS LEARNING LOOP <« J
Personalized e Fresh Beverage e Operations + Production Multi-Format Closed-Loop o
Decision Engine Jfeviesr @ + Oatmeal Focus + ERP Orchestration Deployment Sustainability & *
Context-aware. Real-time. ‘ B High-impact nutrition End-to-end execution with 1 Built for scale across Lower Waste / \*
Built for human outcomes. T that people love. systemwide alignment. . ll"’l real-world environments. Good for people. s \“}g
; Good for the planet.
@ Right nutrition H @ Freshjuices vith @ From demand to O Gyms, venues, Good for b si?\ess : .
= functional benefits fulfillment offices & campuses v i .
@ Right moment 4 .
9 e @ Oatmeal with clean, © ERP, inventory @ Events & activations o Oemand-driven
Q Right format - satislying ingredients & logistics sync with branded packs production

@ Right operations

@ Delicious, convenient
and better for you

0 Smarter schedules,
less waste, lower cost

@ Hospitality packs for
private gatherings

ﬂ Food-service first, non-medical by design.

N P s R R T T g E VT

@ Smarter inventory
& redistribution

© Lower waste,
lower footprint




GROEN&CO. Competitive Advantage: Beyond Delivery, Vending & Micromarkets

ADAPTIVE NUTRITION INFRASTRUCTURE

Groen & Co.is the only platform that unifies personalization, production and operations in one adaptive system.

CAPABILITY / CRITERIA 24 GECOOEN foodiji NEUROSHOP e eyt }-Izu:é WHERE INCUMBENTS ARE STRONGER
Context-aware Venue relationships & installed scale
personalization ° 0 Selecta/MAAS, Foodji and Neuroshop have deeper

enterprise relationships and larger footprints.

) De

Userapp//itools ° ° ° Autonomous retail hardware
Neuroshop leads in frictionless checkout and

/. Partner dashboards o micromarket hardware.
all & KPI visibility

—— Logistics & field operations
o::h:sctrlgt?on ° 0 0 0 Incumbents have broader field service networks

and on-the-ground scale.

Inventory / ERP
S e o o o

Multi WHERE GROEN DIFFERENTIATES

ulti-venue Q ° Q

9 deployment True context-aware personalization

Beverage & é][g Driven by real-time signals across users, context
@ oatmealifocus o ° Q ° and preferences.
o Closed-loop 0 > End-to-end production orchestration
[ learning Eﬁﬂ From demand signals to recipes, batching and

quality assurance.
° Strong capability Partial capability 0 Weak / none Minimal / no presence
— Adaptive inventory & ERP layer
COMPETITIVE POSITIONING MAP a GROEN @ Unified visibility across SKUs, venues, production
Huel 4 &cCo. and replenishment.
HIGH /20€ o Groen & Co. uniquely
o foodjl % NEUROSHOP o combines high Closed-loop Iearning
'ersonalizal . . .
intefligence personalization w'th Continuous feedback improves recommendations,
. selecta end-to-end operational operations and outcomes.
;‘m’;“"é o /MAAS o integration.
Low %

Low Operational integration & adaptability HIGH



GROEN & co.

ADAPTIVE NUTRITION INFRASTRUCTURE

Connect &
share data

D Apple

u Strava

+ More

User discovers GROEN at the gym
and connects health & iifestyle data.

Health E

g Google Fit Activity

0 comin >

C]

Time

D withings

Ecosystem Platform & Gym MVP Pilot

One intelligent platform. One connected journey. Measurable impact for gyms and their members.

Context is
understood

L 4
Recovery L

Nutrition

GROEN understands your body,
goals, location, time and context
in real time.

PLATFORM OPERATING SYSTEM

One adaptive platform connecting
users, partners, production and
inventory across all locations.

Connected Data
Adaptive Intelligence
Real-time Decisions
Scalable & Secure
Sustainable by Design

NRN2O08

BEHIND =3
THE SCENES 000
N

1. DEMAND SIGNALS
Real-time inputs from users,
weather, location, events
and context

USER INTERFACES
Mobile App - Web - Kiosk

2. DEMAND FORECAST

Al models predict demand
by product, time and
location.

Personalized
recommendation

Your Recomnmaendation
Bt for You, Right Now

Barry et

Recharge ]
e drsoviens *
. a
- 3

@l Aooie Crosmon
Ootmesd

Al recommends the best juice,
mocktail or oatmeal tailored
to your goals and moment.

GROEN ORCHESTRATION ENGINE
Adaptive Intelligence & Decisioning

3. PRODUCTION PLAN

Optimize recipes, batches
and schedules across
facilities.

g‘
>4

Contest &

Signals ———
GROEN
AUML ORCHESTRATION
Models ENGINE
N
o) Rues& .
& Optimization

-~
< Orchastrate

.R across all locations
O

Order &
customize

- B
e

Noo EED s
Addom

Pratein Shat <100
Cotagn w100

Choose your drink or oatmeal,
customize sweetness, ice,
add-ins and packaging.

Smart kiosks prepare fresh.
Grab & go pickup when

you're ready.

PARTNER DASHBOARDS

Real-time Performance & Insights

Total Sales
.
Gy Prodict €24,560
‘ ' 10 vs It week
D Decide ivertory  Freshoess
Heoalh, Score
® Good 95%

92% Excellent

4. REPLENISHMENT

Smart replonishment

and channels.

5. CONTINUOUS LEARNING
Feedback loops improve
predictions, products

and operations.

\

ﬂ CONNECTED

ADAPTIVE |

INTELLIGENT

@ REAL-TIME | @ SECURE | @ SUSTAINABLE ﬁﬂ

PROFITABLE

Prepare &
pick up

Feedback &
improvement

> How G 1t make you feel”

®© © ©
e Vo
PR

Gt arte ant ereriy
oot

e’

Share feedback. GROEN learns
and improves recommendations
every day.

ERP / INVENTORY VISIBILITY

Stock, Transfers & Availability
B stock Visiaey Stock Transfer
e 93% Across Locations
& Locatons
Transfers

12intrasst

vs last week

Shelf-lde & Expiry

3 alerts
Cold-chain & Temp
Al good .

PILOT HYPOTHESES (8-WEEK MVP)

3 e

+20% '@ +25%
User Satisfaction 3 Repeat Purchase
Rate
o -30% +40%
‘ ) Waste Average Order
(Food & Packaging) Value

Better decisions. Better nutrition. Better world.
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VE NUTRITION INFRASTRUCTURE

1. Strategy &
Market Readiness

Gym-first Dutch pilot concept defined

Target-segment sequence set:
gyms — offices — campuses

Competitor benchmark updated,
including Foodji & Neuroshop

Pilot KPI framework prepared
(sales, waste, repeat rate, NPS)

Initial Dutch ecosystem & pilot-host
outreach initiated, including
Foodvalley and a leading Dutch
fitness operator

Outreach narrative, one-pager and
intro materials drafted

What this means now

Prepared internally

Core strategy, product logic and
compliance pathway are already
structured.

02’0‘ 2. Product &
H;Q Operations Prepared

End-to-end user journey
mapped for the MVP

Initial menu architecture defined
for juices, mocktails and oatmeal

Assortment logic prepared for
gym-first pilot use cases

Replenishment and inventory
workflow outlined

Dashboard KPI structure and
reporting logic prepared

O 0 0 0 0 o

Preliminary unit-economics
framework drafted for pilot validation

Ready for discussion

Materials are in place for
facilitator conversations, pilot
outreach and refinement.

K

Readiness & Progress to Date

Internal preparation completed to support facilitator discussions, Dutch pilot planning and MVP launch readiness.

6 4. Still to Unlock

3. Compliance &
Structural Readiness

9

@ Food-service-first MVP &
route mapped

@ HACCP, allergen and labeling (™

checklist prepared
Cold-chain and shelf-life

Non-medical product boundary
clearly defined «

Proposed Dutch BV structure

O 0 0 o

Facilitator outreach package and
readiness memo prepared

(!R@EN

DAILY GREENS

Next milestone

Convert internal readiness into
external proof through pilots,
quotations and signed partners.

0 Built credibly: structured preparation completed, external validation is the next step.

control points identified (™)

reviewed internally =

SO PrOUD
BAW & REAL

Named pilot host / LOI

Supplier quotations and
booth configuration

Confirmed facilitator agreement

Real pilot data from
Dutch users

Final funding range after
quote validation




GROEN & CO.

ADAPTIVE NUTRITION INFRASTRUCTURE

Target Market & Revenue Model in the Netherlands

Selected Hospitality /
Care Environments

Offices & Workplaces Campuses & Education

+ Employee wellbeing

Gyms & Fitness

@ TARGET

SEGMENTS

Where we create
value with smart,
on-site nutrition.

* Health-oriented consumers * Students & faculty -
* Hotels, cafés, boutique venues

* Pre & post-workout nutrition * Productivity & energy « Healthy, affordable nutrition e oy F
« Hospitals, clinics, care facilities

« High-frequency visits « Daily convenience * Long dwell times « Guest & patient wellbeing

* Strong brand alignment + Canteens & micro-markets * Scalable across campuses

* Premium, trusted offerings

TAM ~ ~12,000 - 18,000 venues
Includes gyms, offices, campuses,
hospitality & care across NL

MARKET SIZE

(DIRECTIONAL) Broad Dutch venue universe for

smart on-site nutrition Why the Netherlands?

lllustrative hypotheses

for the Netherlands S AM

(not verified facts).
Digitally ready, pilot-suitable
urban sites

~1,200 - 2,500 venues ° High urban density & digital adoption

Urban regions; infrastructure,
footfall & digital readiness

° Strong health & sustainability orientation
° Well-developed food & beverage ecosystem

° 15 - 30 sites ° Gateway to broader EU expansion

Focused pipeline in Randstad
& key university cities

REVENUE MODEL PLATFORM TRANSACTION / PREMIUM DATA WHITE-LABEL /
SUBSCRIPTION SERVICE FEE INSIGHTS Elaﬁ ENTERPRISE
PARTNERSHIPS

Muttiple, recurring
revenue streams

designed for scale.

PILOT HYPOTHESES

Testable unit-economics
assumptions.

CONNECTED

Monthly fee for software
platform, dashboards,
integrations & support.

AVERAGE ORDER VALUE

€6-€9

(per order)

| INTELLIGENT

REAL-TIME

Per order, delivery,
kiosk usage, fulfillment

& value-added services.

DAILY ORDERS PER SITE

50-120

(orders per day)

SUSTAINABLE

Insights, demand forecasts,
performance benchmarking
& advanced analytics.

GROSS MARGIN
45% - 60%

(product level)

PROFITABLE

Branded solutions, OEM
deals & co-development
for large partners.

WASTE RATE PAYBACK PERIOD
< 8% ©) 12-18
(of inventory value) months

@ All figures are indicative and will be validated through supplier quotations and Dutch pilot data.

One Ecosystem. Many Partners. Infinite Impact.




GR®EN & co.

ADAPTIVE NUTRITION INFRASTRUCTURE

o Go-to-Market: 5-Step Flow

1. Direct B2B outreach

Target gyms, studios, corporate

wellness and campus operators.

Not a final quote.

U m O

%«C}e— '3]«-—@«—@6

Drive habit loops with assortment,

engagement, data and feedback. Compliance / Legal

©

5. Partner expansion

oA Business Development
Scale via partnerships, multi-site ﬂﬂu Partner pipeline, marketing. sales enablement (D
rollouts and new venue types.
By the end of the project we aim to:
1-3 live gym Validated Pilot data on A refined
pilots running .l unit °/’;/, sales / waste / @ operating E |
on-site economics NPS playbook .

Pilot-first. Data-driven. Food-service first, non-medical by design. Built to scale responsibly.

Indicative 12-month capital need:

€180k-€320k

Working assumption for planning purposes only.

2. Pilot-led selling
Use pilot program to co-create value, Use of Funds (Estimated Range)
fi il ies.
prove fit, and build case studies. ’ Prodict & Software
MVP features, data & workflows
3. On-site activation B Kiosk / Hardware & Setup
Deploy kiosks, products and | Kiosks, POS, installation & training
onboarding with training. Supply Chain & Production Readiness
@ Sourcing, packaging, inventory setup
4. Repeat-use mechanics o0o Pilot Operations
o» Staffing, logistics, operations support

Permits, legal, food safety, documentation @D

Readiness to
expand into

offices & campuses

Go-to-Market, Indicative Funding & 12-Month Plan

A phased, pilot-first approach to prove value, refine the model, and scale with confidence.

9 Indicative Funding (Working Assumption) e 12-Month Roadmap & Functtional Owners

Gl GETED GETED GETED

Structure & Validate
Months 1-3

@

v'| Engage facilitator &

7

- f
25-30% securs early approval & operational workflows
Facilitator Product
20-25%
v/} Finalize Dutch BV, legal
structure & key agreements v | Procure kiosks, stock
15-20% R s & set up supply chain
Ops
15-20% v/} Validate concept,
assumptions & KPls
5-8% Product V) Develop SOPs, training
& onboarding flows
V' Secure pilot partners
5-10% & sign pilot LOIs Ops
BD
What we need now:
000  Local network E Pilot-host
M aecess E introductions

[ ]
[ SONALIZATION ﬂl DATA & INSIGHTS
PERSO! ZATIO [] DATA & INSIGHTS

Build & Prepare
Months 4-6

v Build MVP software

©

a SUSTAINABILITY

Pilot & Measure
Months 7-9

it

v/ Launch 1-3 gym

pilots & onboard users

Ops

V' Measure sales, waste,

NPS & engagement
Product

v Refine assortment,

pricing & operations

Optimize & Expand
Months 10-12

il

V') Validate unit economics
& pilot learnings

Product

V| Prepare self-employed
permit & scaling plan

Compliance

V') Expand to offices,

campuses & multi-site

Ops BD
Practs
Local market y faﬂlC3|(Isetulp
Ul g
guidance PP‘.)"t legal
permits, ops)

iﬁi' DEMAND PLANNING

()



GROEN&CO.

ADAPTIVE NUTRITION INFRASTRUCTURE

Our Founding Team

Leadership strength across strategy, finance, innovation and execution.

Dr. Iman Eslamian Sajad Askarian Hossein Yarmohammadi
Founder & CEO Founder & CTO Founder & COO
v v v
& 25+ Years of Executive Leadership IT Team Leadership & Coordination &] Operations & Supply Chain Leadership
/~ﬁ Financial Engineering & Wealth Management Software Development & Delivery Management @ Business Development & Strategic Partnerships
Q Innovation & Ecosystem Building < / > System Design & Architecture Oversight ﬁ/g Process Optimization & Performance Management
@ Digital Transformation & Venture Growth {@} IT Operations, Processes & Continuous Improvement Vendor Relations & Contract Management

............................... e @ Information Security & Risk Awareness Execution Excellence & Team Development

QR

PhD in Financial Management with 15+ years in corporate iisesesdubuiisesssissitastinsssasaitussnsssssssntsnttne iiesiseessesivetasiieiseiasiistetnansistssnencs

finance, investment and venture building. M.Sc. in Industrial Engineering with 8+ years of experience M.Sc. in Industrial Engineering with 12+ years of experience
Board Member at the largest sugarcane company in leading IT teams and delivering web, mobile and cloud-based in operations management, supply chain and business

the MENA region solutions. Strong background in coordinating cross-functional development. Proven track record in scaling operations,
Former roles in asset management and consulting. IT projects, aligning technical executions with business goals, optimizing processes, and building strong partnerships
Led digital transformation initiatives and founded and driving quality, scalability and operational excellence. that drive growth and efficiency.

GROEN to build a scalable and impactful nutrition infrastructure.
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ADAPTIVE NUTRITION INFRASTRUCTURE

We appreciate your time and consideration.
Together, we can build a healthier, smarter and more sustainable future.

0 ’ Adaptive today. Healthier tomorrow.




